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Dear Shareholders,  
 
2008 was a dynamic year for the economic life, over 
which events developed rapidly in various directions. 
From indications of world inflation till the middle of the 
year when oil prices reached record-breaking rates 
of some USD 150 per barrel and raw materials prices 
reached unparalleled high rates, the corporate world 
ended the year in the conditions of unprecedented 
falls – oil price of some USD 45 per barrel or a fall of 
70%, a fall in raw materials prices of 50% and inflation 
risk.
Capital markets were influenced by the negative news 
continuously coming out of the banking segment on 
bad debts, losses and even bankrupts suffered by co-
lossal banking institutions. All world indices reported 
unprecedented falls ranging between 35% and 80%, 
having negative rates at the end of the year. 
The expectations of many analysts that the US crisis 
would not reach Europe turned out to be wrong. At 
the end of the year, there was a fall in consumption 
and many world companies reported sizable fall in the 
number of orders and income. This trend has been 
established as to the Bulgarian companies as well. 
IHB and the group companies have been influ-
enced by the world trends as well. In September, the 
management of IHB assigned the companies facing 
potential crisis risk with the preparation of crisis action 
plans. In November, such plans were already in pro-
cess of implementation. The companies involved in 
the production of metal cutting machines experienced 
delay in orders and fall in production in November. 
Under the crisis action plans, measures to reduce 
production costs and optimize the personnel were 
undertaken. 

The 2008 financial results of IHB are as follows:
The income of IHB, on consolidated basis, de-
creased by 12% compared to 2007. 
The assets of IHB, on consolidated basis, in-
creased by 20% compared to 2007.
The net assets increased by 6% compared to 
2007.
The net profit, on consolidated basis, amounts to 
BGN 11 913 thousand, i. e. it decreased by 3% 
compared to 2007. 

In unison with the falls in the capital markets, the 
shares of IHB reported a fall of 85.89% compared to 
the falls of SOFIX and BG40 indices - 79.71% and 
BG40 - 79.19%. The high liquidity and free float of the 
Company are among the reasons for this fall.

2008 operating results

IHB Group consolidated 
financial results 
The 2008 consolidated  income of IHB amounts to 
BGN 143 469 thousand, reporting a decrease of 
11.65% compared to the 2007 consolidated  income 
/BGN 162 393 thousand/. The operating  income is 
BGN 132 914 thousand compared to BGN 147 386 
thousand in 2007, reporting a decrease of 9.82%. It 
includes:
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The key reason for the decrease in the 2008 con-
solidated  income is the elimination of  income 
from completed stages of the building of ships with 
construction No 289, No 458 and No 288 ordered by 
Group companies in the income statement as at 31 
December 2008. This income of BGN 30 759 thou-
sand of Bulyard Shipbuilding Industry is not included, 
while the recognized expense is reported in the item 
of capital expenses for construction of own assets in 
economic way, amounting to the total of BGN 36 387 
thousand as at 31 December 2008 compared to BGN 
12 947 thousand in 2007.

The other operating  income, on consolidated basis, 
amounts to BGN 10 555 thousand compared to BGN 
15 007 thousand in 2007. It includes gains on sales of 
non-current assets of BGN 7 369 thousand compared 
to BGN 12 890 thousand in 2007 and other  income 
of BGN 3 186 thousand compared to BGN 2 117 
thousand in 2007. 

The 2008 consolidated net profit, excluding minor-
ity interest, amounts to BGN 11 913 thousand com-
pared to BGN 12 258 thousand in 2007, reporting a 
decrease of 2.81%. The key reason is the positive 

goodwill impairment of BGN 1 628 thousand.
As at 31 December 2008, the Company made a test 
for impairment of the available goodwill amounting to 
BGN 7 840 thousand, the major portion of which /BGN 
6 842 thousand/ is due to the acquisition of Bulyard 
Shipbuilding Industry. The made analysis is based 
on the values of assets in use and covers a five-year 
period. The calculations are based on the financial 
budgets approved by the management of Bulyard 
Shipbuilding Industry. A discount rate of 13.6% was 
applied as to each year included in the projection. 

IHB operating results
Organizational changes in the group. 
Portfolio restructuring 

In 2008, no organizational changes or portfolio 
restructuring occurred. Only changes resulting from 
the IHB increased investments in the maritime busi-
ness occurred - establishment of new companies and 
increased interests in two subsidiaries. The portfolio 
segment structure changed: Privat Engineering and 
KLVK, belonging to the Other Sector in 2007, moved 
to the Maritime Business Sector - maritime transport 
in 2008.

Newly established companies

IHB started to invest in the building of two new 57 000 
DWT ships - Future 56Type at Bulyard Shipbuilding 
Industry AD, having a total value of EUR 60 million. 
The investment is financed through KLVK, a subsidi-
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In BGN thousand

Sale of finished production

Shipbuilding

Sale of services

Ship repair

Port operations

Sales of goods and materials

Total

2008

58 751

48 128

14 612

5 699

3 593

2 131

132 914

2007

51 247

76 197

10 665

3 827

1 898

3 552

147 386
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ary of IHB. The ships have construction No 102 and 
No 105 and their building is realized through two new 
subsidiaries of KLVK – Odriya Ltd and Skitiya Ltd, 
established for the purpose. The ships are to be deliv-
ered in May 2011 and 2012.  

Increase in the interests in some portfo-
lio companies

In June and November, two contributions totalling 
BGN 5 000 thousand to increase the capital of KLVK 
and two contributions totalling BGN 4 050 thousand to 
increase the capital of Privat Engineering were made. 
The shares of the capital increases were subscribed 
by IHB. 
The raised funds are intended to finance the building 
of new ships of IHB with construction No 288, No 289 
and No 458, which are in process of building through 
Emona Ltd., Marciana Ltd. and Karvuna Ltd., subsidi-
aries of Privat Engineering and No 102 and No 105, 
which are in process of building through Odriya Ltd. 
and Skitiya Ltd., subsidiaries of KLVK.
The total funds directly invested by IHB /unconsoli-
dated/ in corporate securities in 2008 amount to BGN 
9 050 thousand. 

The IHB portfolio as at 31 December 2008, directly 
and through related parties, is formed of 31 compa-
nies: 9 subsidiaries, 3 associates and 19 subsidiaries 
of subsidiaries and associates. The direct investments 
of IHB in corporate securities amounted to BGN 53 
504 thousand at the end of the year.

Graphs 1-2: Structure of the IHB portfolio as at 31 
December of the last 2 years

2008 portfolio structure. Investments: 
BGN 53 504 thousand
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2007 portfolio structure. Investments: 
BGN 44 455 thousand

Management of the subsidiaries

Pursuing the tasks set at the beginning of the year 
with respect to its subsidiaries, in 2008 as well, IHB 
participated actively in the strategic planning of the 
business of the subsidiaries. IHB encouraged and as-
sisted in the following:

carrying out of investment activities; 
improvement of their products and services, 
development and introduction in production of 
new products and services, depending on market 
requirements; 
enhancement of the marketing activities, the hu-
man resources management activities, as well as 
other activities related to the companies’ manage-
ment; 
provision of funds for the operating and investment 
activities of the companies; 
analysis and assessment of the possibilities for 
utilizing the new Internet technologies.

Participating in the process of business 
planning and control over the results 
achieved

Realizing the important role of control in the manage-
ment of the subsidiaries, the Management of IHB 
continued applying its practice of business planning 
and monitoring results.
The Management of IHB set strategic goals and 
results, which each company had to achieve in 2008. 
Each of the executive directors had a personal busi-
ness task for the year, related to the priorities of the 
company’s activities.

Consolidated annual management report
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Information is exchanged on monthly basis. 3 work 
meetings are held per year among the Management 
of the Holding and the respective management teams 
of the companies, at which the results from the past 
quarter are reported. At the meetings, the results for 
the reporting period are discussed, the difficulties 
faced by the management teams of the companies 
are shared and the possibilities for resolving the prob-
lems are analyzed.
The direct result of the management of the subsidiar-
ies is the dividend received upon distribution of their 
profits.

Providing support in the financing of 
the subsidiaries. Information about 
transactions 

IHB supports the financing of the group companies 
by granting loans and assistance in the negotiations 
on financing by banks. 
In 2008, loans of the total amount of BGN 65 817 
thousand were granted to subsidiaries and BGN 24 
698 thousand was repaid. The receivables on loans 
granted to subsidiaries as at 31 December 2008 
amount to BGN 41 509 thousand compared to BGN 
60 thousand in 2007. Further information is given 
hereinafter. 
The 2008 collaterals provided by IHB are in the form 
of blocked cash and avals of promissory notes. 

In 2008, the subsidiaries of IHB financed their opera-
tions through bank loans granted by Allianz Bank Bul-
garia AD, DSK Bank EAD, Raiffeisenbank - Bulgaria 
AD and United Bulgarian Bank AD. 

The interests agreed on the loans utilized by the sub-
sidiaries vary between EUROLIBOR + an addition of 
2.3% to 3.5% for loans in EUR and basic interest rate 
+ an addition of 2.7% to 4.98%. 
Teams of IHB assist in the development of the busi-
ness plans of the subsidiaries required by the banks 
as substantiation for loan granting. 

In 2008, IHB concluded no other material transactions 
except for the investments in subsidiaries and agree-
ments on financing of subsidiaries.
The 2008 related party transactions represent grant-
ing of loans by IHB to the group companies and vice 
versa, interest income and interest expenses, loans 
repayment by the companies to IHB and vice versa, 
income from sale of services and capital increase 
contributions. The transactions executed over the 
period are characterized by no extraordinary circum-
stances or deviation from market conditions.  
Information about the transactions between IHB and 
related parties executed over the year is given in 
Item 25. Related party transactions of the Notes to 
the Financial Statements as at 31 December 2008, 
where the transaction values and types of relation are 
indicated. 
No other offers for conclusion of such transactions or 
transactions out of the usual operations or deviating 
from the market conditions, to which IHB or a subsidi-
ary of IHB is a party, were made. 

The loans granted by IHB to its companies and vice 
versa in 2008 are in BGN with interest rates within the 
range of 6% - 8%, in EUR with interest rate of 4% - 8% 
and in USD with interest rate of 5.5%.
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There are no 2008 events or indicators of unusual na-
ture to IHB, having material impact on its operations. 

The guarantees for liabilities of related parties provid-
ed by IHB as at 31 December 2008 are as follows:

In favour of DSK Bank EAD: IHB ensured the issue of 
bank guarantees at the amount of EUR 671 thousand 
to secure liabilities of Elprom ZEM to a client. The total 
amount of valid bank guarantees at the end of 2008 is 
EUR 268 thousand.
A contract was signed with DSK Bank EAD for credit 
limit for issue of bank guarantees, letters of credit 
and working capital financing of IHB and/or its group 
companies at the total of BGN 4 500 thousand. As 
at 31 December 2008, bank guarantees for BGN 1 
052 thousand and three letters of credit for BGN 3 
312 thousand to Bulyard Shipbuilding Industry were 
issued for the credit limit.    
The two contracts with DSK Bank EAD are secured 
with pledge of the business enterprise of KRZ Port 
Bourgas AD, a subsidiary of the Holding.

Internal control system

The Internal Control Unit of IHB reviews the opera-
tions and finances of the IHB group. In 2009, Audit 
Committee is to be elected as a body assisting the 
Supervisory Board.

Consolidated annual management report
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business

Generally, maritime business includes the 
following segments: shipbuilding, ship 
repair, port operations, classification and 
certification, maritime transport and ship 
design.  

 KLVK /s/Emona /ss/ Odria /ss/IHB Shipping Co /ss/ Skitia /ss/

IHB companies` 
operating results
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Shipbuilding and ship repair
The analysis of the fluctuations of BDI (Baltic Exchange Dry Index) in 2008, the index covering dry bulk 

shipping, reported a fall to dramatically low rates in December 2008. This strongly affected the orders 

for new ships worldwide and resulted in renegotiation of the prices of orders in process of performance 

and cancelled orders that led to fall in the market end prices of new ships. 

The more difficult access to financing by banks is another factor negatively affecting companies. A pos-

itive aspect of the crisis is the possible reduction of the prices of materials and equipment and hiring of 

workers and employees discharged from other segments or companies operating in the same segment 

from Bulgaria and abroad.  Until the beginning of the crisis, the bulk cargo ships were the most de-

manded ones and formed 70% of all concluded contracts. 30% of the latter is for multi-purpose ships.

In consideration of the maritime business stagnation and the increasing requirements to ships safety in 

short-term aspect, a growth in the demand for new ships is expected following stabilization of the credit 

policy in the financial segment. The trend of purchase of second-hand ships would preserve only in 

case of permanent deepening of the financial segment crisis and not due to lack of production capaci-

ties for new ships building. The trend of demand for supplying and special-purpose ships is preserved 

at relatively stable market prices.

Mrs. Ivelina Mancheva
Chief Executive, Bulyard 
Shipbuilding Industry

Shipbuilding and 
ship repair

For Bulyard SI 2008 ended with a slight decrease in the income 
from newbuilding orders which was compensated with increased 
income from ship repair. However, what began in 2008 as a credit 
squeeze and then evolved into a banking crisis which was fi nally 
aggravated by a full-blown economic recession strongly impacted 
the shipbuilding market and fairly strong ordering activity until 3rd 
quarter of 2008 was in stark contrast to extremely poor 4th quarter 
of 2008.
As a result in 2009 Bulyard SI EAD’s main challenges will be concen-
trated in the following areas: 
- banks’ fi nancing - clauses such as “Loan-to-Value” will make 
banks reluctant to fi nance new ships delivery;
- excess supply – shipping is a volatile and cyclical business with 
its regular market peaks and troughs, thus bringing order cancel-
lations or delays – practically all market segments will be affected, 
while most strongly those which are considered as “over-order” to 
which Europe will be less exposed compared to Japan, Korea and 
China;
- exchange-rate turbulences will provide an additional element of 
uncertainty;
- steel and other material prices will be on decrease, however, the 
steel price gap between Europe and anywhere else in the world 
might remain critical;
- decrease of all expenses.
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Bulyard AD and its subsidiary 
Bulyard Shipbuilding Industry EAD 
 

Consolidated annual management report

The activity of Bulyard is related to the management of its 
subsidiary Bulyard Shipbuilding Industry EAD. 
The 2008 income of Bulyard AD amounts to BGN 185 thou-
sand, including financial income /income from interests and 
foreign exchange gains/ amounting to BGN 122 thousand 
and other income amounting to BGN 63 thousand. The 2008 
expenses of Bulyard total BGN 274 thousand, including oper-
ating expenses amounting to BGN 185 thousand and financial 
expenses amounting to BGN 89 thousand.
The 2008 financial result of Bulyard AD is a loss of BGN 89 
thousand.  
The assets of Bulyard as at 31 December 2008 total BGN 37 
304 thousand, the major portion of which represents invest-
ments in the subsidiary Bulyard Shipbuilding Industry - BGN 
36 525 thousand. 
The equity of Bulyard amounts to BGN 37 296 thousand, 
including share capital /BGN 37 293 thousand/, general 
reserves /BGN 21 thousand/ and retained profit /BGN 18 
thousand/.
Bulyard has contingent liabilities relating to issue of guaran-
tees and avals of promissory note to Bulyard Shipbuilding 
Industry EAD under shipbuilding contracts. As at 31 Decem-
ber 2008, Bulyard AD provided banks with avals of promis-
sory notes totalling EUR 13 018 thousand and USD 28 975 
thousand.

Financial results of Bulyard /unconsolidated/

Profit after taxes

Other operating income
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The core activity of Bulyard Shipbuilding Industry includes 
shipbuilding and construction of all types of floating facilities, 
ship repair and ship reconstruction.
The company designs, builds and repair ships of up to 100 
000 dwt. Over 850 ships for owners from 27 countries have 
been built over the 100-year history of the shipyard.
The portfolio of products of the Company includes tankers, 
chemicals and containers vessels, bulk cargo ships, general 
cargo ships, coals vessels and multi-purpose ships. 
In 2008, Bulyard Shipbuilding Industry undertook a number 
of particular actions to create strong features and reduce the 
weak features of the company, undertake preventive meas-
ures to minimize the negative effect of the environment threats 
and to maximally use its capacities.  
In 2008, Bulyard Shipbuilding Industry fulfilled its obligations 
under the contracts signed with Navigation Maritime Bulgare, 
Aker Tulceà and SOLSTAD. Structures with total weight of 2 
118 tons were produced for Aker Tulcea. Ship with construc-
tion No 515 /Hemous multi-purpose ship/ was delivered to 
Navigation Maritime Bulgare and hull with construction No 
190 was delivered to SOLSTAD. In 2008, keels of construction 
sites No 101, No 289, No 458 and No 459 were placed and 
site with construction No 288 was commissioned.
In the reporting year, the building of the first ship of the 
Future-56 series (site 101), characterized by a high quality 
of building technology and meeting the requirements of the 
international conventions, commenced.
In November, the prices of the supplies of sheet iron for sites 
No 101, No 102 and No 103 were renegotiated, which partially 
compensated for the sudden fall in the price of sheet iron. At 
present, the prices of the basic materials and equipment to be 
supplied under current orders of the company are in process 
of renegotiation. 
A number of internal procedures and rules on control of the 
process of negotiations with business partners, hiring subcon-
tractors, etc., were introduced.
With a view to activity optimization, the management structure 
of the dockyard was changed through interrelations analysis 
with the purpose of reduction and optimization of the vertical 
and horizontal internal information flows. The key managerial 
positions were assigned to persons having the relevant profes-
sional knowledge and experience to perform their duties.
The living and labour conditions were improved, including the 
building of a container settlement with capacity of 400 per-
sons, reconstruction of a public building with capacity of 1650 
persons, reconstruction of a main meals unit with capacity of 
1650 persons, purchase of computer equipment, purchase of 
necessary specialized software, etc. 
Events relating to the enhancement of the qualification and 

educational levels of the hired workers and employees 
were held.
In 2008, Bulyard Shipbuilding Industry EAD was awarded 
financing of the Project for Increase in Employees’ Labour 
Efficiency and Promotion of the Development of Bulyard 
Shipbuilding Industry EAD under Human Resources Devel-
opment Operating Programme. The purpose of the Project 
is to enhance and increase the qualification, capacity and 
labour efficiency of the employees of the company with the 
purpose of achieving higher competitiveness of the company 
in the domestic and international markets. The main training 
types are professional qualification, training for obtaining key 
competencies and language education. Training organiza-
tions under the Project are Klevman Consultancy Company, 
Berlitz Language Centre and the Vocational Training Centre 
at the company. The total number of participating workers, 
employees and managers is 204 and the project implementa-
tion period is 9 months.
The 2008 investment program is for EUR 3 428 thousand /
BGN 6 704 thousand/.
There have been implemented key projects for produc-
tion capacity increase, working conditions improvement 
and production process modernization, including a license 
contract with Mitsubishi for building of 56 000-ton ships, 
plasma cutting machines, reconstruction of an 800-ton crane 
under the energy efficiency program partially financed by the 
Europe Development Bank, reconstruction of an administrative 
building, purchase of manual instruments and accessories for 
welding equipment, certification under ISO 9000 - 2001, and 
reconstruction of K1 workshop.
The total expenses on investments amount to EUR 7 210 thou-
sand /BGN 14 102 thousand/, including expenses on repair 
and maintenance totalling EUR 1 576 thousand /BGN
3 082 thousand/.
The implementation of the 2008 investment program was 
financed through investment credits granted by MKB Union-
bank AD and own funds.
Against the deepening global financial crisis whose summit 
is expected to be in the middle of 2009, the company has 
no cancelled contracts or orders at present. There are client 
enquiries for new building.
The aim of Bulyard Shipbuilding Industry is to build series 
of ships with slight modifications, which is evidenced by the 
purchased license rights for the building of 8 ships of the 
Future-56 series. The acquisition of the project makes Bulyard 
Shipbuilding Industry more competitive in the market through 
the offering of better price/useful load ratio. This allows reduc-
tion of expenses through production planning and flexible 
production processes and supplies management. 

Bulyard Shipbuilding Industry EAD 
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Bulyard Shipbuilding Industry has signed contracts for orders, 
which are in process of performance at present and have 
longer periods. There is a risk of changes in the prices of the 
shipbuilding contracts and/or their cancellation but it is as-
sessed as relatively low as to the ships with delivery periods 
by 2010 inclusive.
The 2008 net sales income amounts to BGN 97 531 thousand, 
including income from shipbuilding amounting to BGN 78 
887 thousand, income from ship repair amounting to BGN 5 
699 thousand and other income amounting to BGN 12 945 
thousand. In 2007, the income amounted to BGN 101 244 
thousand, including income from shipbuilding amounting to 
BGN 82 935 thousand, income from ship repair amounting to 
BGN 2 676 thousand and other income amounting to BGN 
15 633 thousand. 
In 2008, there was a decrease in the income from the building 
of new ships due to the delayed building of sites No 288 and 
No 289 as a result of repeated delay in the supply of main 
engine/s on behalf of the producer. The increased income 
from ship repair compensated for the decrease.
In 2008, 9 repairs of vessels owned by foreign persons total-
ling BGN 5 083 thousand and 6 repairs totalling BGN 
616 thousand for Bulgarian ship owners were made. 

As at 31 December 2008, site No 288 was at a completion 
stage, site No 289 was at a stage of active pre-stocks as-
sembly, pre-stocks keels for sites No 459 and No 101 were 
placed, while all other sites were at uncompleted building 
stages and no income under these contracts was recognized 
respectively.  
The 2008 financial result of the Company is a profit before 
taxes of BGN 81 thousand or a net profit of BGN 72 thousand. 
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Financial results of Bulyard Shipbuilding Industry
 /from all activities – shipbuilding and ship repair/   
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KRZ Port - Bourgas AD, Odessoss 
PBM AD

The IHB Group has two ports of regional importance located in Varna and Bourgas - Odessoss PBM 

and KRZ Port - Bourgas. Both ports have certificates for procession of general, liquid and bulk cargo. 

At present, the decrease in the cargo flow worldwide affects port operations as well. The first indica-

tors of fall in the markets of the IHB Group ports appeared in March 2009 for KRZ Port-Bourgas and 

in December for Odessoss PBM. The trends accompanying the business depend on the overall mac-

roeconomic environment. As the two ports handle mainly metals and grain cargo, the 2009 results will 

depend on the grain crop as the metals market has shrunk by over 90% compared to 2008.  

The strong start of port activities in 2007 and the very successful 2008 make our business level 
outstanding. Practically our result has reached up to the maximum of our port capacity.
For 2009 we are aiming at keeping the results at the level of previous year.

Port operations

Mr. Vesselin Statev
Ghief Executive, KRZ Port - Bourgas
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The scope of activity of KRZ Port-Bourgas includes port 
services – loading and unloading and warehouse services, 
transport and forwarding services, ancillary services - provi-
sion of electric power, water and bunkering, acceptance of 
waste, rent of hoisting and hauling machines, inventories, 
mooring, rent of quay, etc.

In 2008, freight of 359 000 tons was processed compared 
to 186 500 tons in 2007. The 2008 income of the company 
amounts to BGN 3 858 thousand compared to BGN 3 966 
thousand in 2007. In 2008, the company realized income from 
port operations amounting to BGN 3 593 thousand and other 
income amounting to BGN 265 thousand.
The profit before taxes amounts to BGN 968 thousand and the 
net profit amounts to BGN 878 thousand compared to BGN 
1 477 thousand in 2007. In 2007, KRZ Port-Bourgas also 
made ship repairs and a portion of the 2007 profit is formed 
from this activity, while the other portion includes gains on the 
sale of a non-current tangible asset - a floating dock sold as a 
result of suspension of ship repairs at the company. The main 
portion of the 2008 profit represents gains on port operations.  

In 2008, KRZ Port-Bourgas created new production capacities 
for port operations. A railway ramp, lines, 2 12.5-ton travelling 
bridge cranes, an inner servicing road, open warehouse facili-
ties and others were commissioned in 2008. Tractors, trailers, 
a motor truck and other equipment were purchased. 
The 2009 policy focuses on ensuring new freight flows and 
attracting new clients. A fall in the freight turnover is expected 
and the management expects processed freight to reach 300 
000 tons. There are plans for construction of new open and 
sheltered warehouse facilities, asphalting and purchase of 
equipment. 
The Project for extension and modernization of the port termi-
nal at KRZ Port-Bourgas, the value of which is BGN 23 million, 
was approved by the Expert Joint Council. Its approval by the 
Minister for Regional Development and Public Works and the 
Minister for Transport is expected.  

Financial results of KRZ Port-Bourgas

Sales income

Profit after taxes

Other operating income
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KRZ Port - Bourgas AD 
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Other operating income

Profit after taxes

Income

Odessoss PBM AD
The 2008 total income of Odessoss PBM amounts to BGN 
1 751 thousand, reporting a growth of BGN 286 thousand 
compared to 2007. The 2008 operating income amounts to 
BGN 1 663 thousand. The growth is the result of the increased 
income from port operations.  
In 2008, freight of 62 589 tons was processed compared to 
50 733 tons in 2007. 
The 2008 profit before taxes amounts to BGN 142 thousand 
and the net profit amounts to BGN 124 thousand compared to 
BGN 240 thousand in 2007.
In 2008, the company made investments for creation of proper 
conditions and increase in the freight flow through quay 
amounting to BGN 521 thousand; expansion of operations and 
the possibilities for freight storage and procession, expansion 
of the scope of offered services through commissioning of a 
32-ton travelling bridge crane at the rear and possibility for 
general freight procession onto/down wagons, construction of 
distant working facilities at the customs and waits for commis-
sioning permit at present. The company intends to perform 
rear procession of full 20- and 40-foot containers, including 
refrigerator, and bonded storage regime.
In 2009, the company is going to expand the range of freight, 
increase the level of quay wall use and create new services, 
including processions of bulk grain freight /wheat, maize 
and sunflower/ under the scenarios of warehouse-ship and 
truck-ship.

Financial results of Odessoss PBM
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Maritime Holding AD and its subsidiary 
Bulgarian Register of Shipping AD

The classification and certification of vessels depend on navigation intensity and shipbuilding and ship 

repair development. As these segments are characterized by fall observed at present and expected 

to be present in the following year, the classification and certification of newly built and repaired ships 

are expected to report a fall as well. The technical and regulatory requirements of the World Maritime 

Organization and the national maritime administrations have a material effect as well. The introduction 

of new higher requirements to navigation security and safety is a prerequisite for business keeping, 

imposing higher requirements and responsibilities as to the register organizations. At the same time, the 

higher requirements and age of the ship fleet and the pursuit of expenses reduction under the financial 

crisis conditions orient smaller ship owners to registers of the BRS category. 

The Rules of the classifi cation societies are the tools by means of which they perform their 
main activity – classifi cation and certifi cation. In 2008, Bulgarian Register of Shipping has 
updated its own set of Rules in compliance with the requirements of the international mari-
time organizations and national standards. The introduction of the new Rules has improved 
the quality of the services provided by BRS, which is a pre-requisite for overcoming of the 
diffi culties imposed by the world crisis. 

Classification and 
certification

Mr. Vladimir Feldmanov
Ghief Executive, 
Bugarian Register of Shipping

Consolidated annual management report
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In 2008, the company performed its activity in a highly 
competitive environment and implemented the program for 
preparation for audit and certification of BRS as an author-
ized European classification organization by EMSA. In the 
last quarter of 2008, the financial crisis materially affected the 
maritime transport segment and this, along with the leading-off 
of some of the ships of Navigation Maritime Bulgare, affected 
the activity of the company and placed it in an unfavourable 
market position. This directed the efforts to preservation of the 
market share and existing clients and search for new opportu-
nities and market niches. 
BRS continued to maintain and develop its relations with 
the Maritime Administration Executive Agency in respect to 
cooperation relating to conventional inspections of vessels 
and applied active policy for partnership with other maritime 
administrations.
In 2008, BRS accounted for 147 Bulgarian and 90 foreign 
ships, which were certified. The class issued by BRS to the 
ships owned by Navigation Maritime Bulgare preserved. In 

2008, BRS class was issued to 25 ships of foreign owners. The 
process of attraction of ships owned by foreign persons will 
continue under the conditions of higher requirements to the age 
and technical conditions of the ships applying for BRS class.
In 2008, agency contracts were signed in Syria and China 
and new shipbuilding supervision contracts were signed with 
Topsale OOD and Bourgas Shipyard AD. 
New organizational structure and management scheme meet-
ing the requirements of EMSA were introduced. In this relation, 
the quality procedures were revised. The increase in efficiency 
and quality of the offered services is achieved through perfec-
tion of skills, enhancement of qualification and introduction of 
new internet-based information system. 
In 2008, the budget business indicators were achieved. BRS 
gained operating income of BGN 2 476 thousand and other 
income of BGN 10 thousand.
The 2008 profit of the company before taxes amounts to BGN 
1 056 thousand and the net profit amounts to BGN 950 thou-
sand compared to BGN 973 thousand in 2007.

Bulgarian Register of Shipping AD

Financial results of Maritime Holding

Financial results of Bulgarian Register of Shipping

The 2008 activity of Maritime Holding AD is the management 
of investments in subsidiaries. Maritime Holding holds 99.81% 
of the capital of Bulgarian Register of Shipping AD - Varna and 
100% of the capital of Bulgarian Lloyd EOOD. In 2008, Mari-
time Holding realized income from dividends amounting to 
BGN 902 thousand compared to BGN 699 thousand in 2007. 
The income from dividends was received from its subsidiary 
Bulgarian Register of Shipping AD. The 2008 expenses of the 
company total BGN 3 thousand as in 2007. They represent 

expenses on hired services. 
The 2008 financial result of Maritime Holding is profit of BGN 
899 thousand, which is equal to the net profit, compared to net 
profit of BGN 696 thousand in 2007. 
The amount of the assets of Maritime Holding as at 31 Decem-
ber 2008 is BGN 1 270 thousand, the highest share being oc-
cupied by investments in subsidiaries - BGN 1 267 thousand.

Maritime Holding AD and its 100% subsidiary 
Bulgarian Register of Shipping AD 
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Financial results of VIK Sandvik - IHB Design

Consolidated annual management report

We achieved our goals for 2008 to strengthen our position in the market and to become a prefer-
able partner to shipyards and ship owners. Unfortunately, the world economic crises stopped the 
development of the maritime business at the moment. For this and next year our main goal will 
be to decrease expenses and to stay on the market in order to be ready for the next upswing of 
the ship industry. 

Ship design

Mr. Boyko Georgiev
Chief Executive, VIK Sandvik-IHB Design

The company focuses its activity on design of ships and ship 
structures, development of working documentation and exer-
cising of author’s control.  
The 2008 income of the company amounts to BGN 2 098 
thousand compared to BGN 550 thousand in 2007 when the 
company was registered and operated for four months. The 

2008 financial result is a profit of BGN 459 thousand. 
The 2009 objectives include expansion of the range of ship 
design services, ensuring sufficient work to keep the person-
nel and stabilization and strengthening of the positions in the 
international market in such services.

VIK Sandvik - IHB Design AD 
/since July 2009 Wartsila IHB Ship Design Bulgaria AD/
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Maritime transport

Privat Engineering AD, KLVK AD, IHB 
Shipping Co EAD

The freight market at the end of 2008 and at the beginning of 2009 is characterized by a considerable 

reduction of time-charter and goods carriage rates as a result of the global financial and economic 

crisis and the abnormal supply of ship tonnage in the market. The price levels in April 2009 reported a 

decrease of some 75% compared to the price levels in the summer of 2008. The 2009 trends are con-

flicting. The market condition depends on various factors, including the quantities of new and second-

hand ships offered and the world economy. As of the beginning of 2009, the market has been unstable 

- periods of increased freight rates and periods of decreased freight rates alternate with each other. In 

this period, the rates increased by an average of some 2,5 times. The BDI rate as at the beginning of 

2009 is 772 points, reaching 1 839 points on 27 April 2009 and reporting a maximum of 2 298 points as 

of the beginning of the year until the end of April. 
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The core activity of Privat Engineering is related to the 
management of projects in various segments, insurance and 
reinsurance agency and consulting services. 
The 2008 activity of Privat Engineering was carried out in three 
main directions: investments of its subsidiaries in new ships 
construction, insurance agency and consulting services. 
Ships with construction No 288 and No 289 will be delivered 
in 2009. In 2007, Karvuna Ltd, a newly established subsidiary 
of Privat Engineering, agreed the construction of a 21 000-ton 
multi-purpose ship at Bulyard Shipbuilding Industry EAD, 
which is to be delivered in 2009.  
The payments due under the shipbuilding contracts are in 
EUR and USD. Privat Engineering has financed the ships 
building with own funds and loans granted by IHB. The financ-
ing is made through additional contributions to the capitals of 
the subsidiaries Emona, Marciana and Karvuna.
At the end of 2008, BGN 20 618 thousand of the value of 
the Emona ship, BGN 15 507 thousand of the value of the 
Marciana ship and BGN 19 559 thousand of the value of the 
Karvuna ship were paid. 
In December 2007, Privat Engineering AD incorporated 
another subsidiary in Varna - IHB Shipping Co EAD having 
capital of BGN 200 000. 
In 2008, the capital of Privat Engineering was increased twice 
- in June and in November. In total, 750 000 shares, each hav-
ing nominal value of BGN 1 and issue value of BGN 5 upon 
the first increase and BGN 7 upon the second increase, were 
issued. The share capital was increased by BGN 750 000 and 

the issue premiums increased by BGN 3 300 thousand. The 
funds raised through the two increases total BGN 4 050 thou-
sand. All shares from the capital increases were subscribed 
by IHB. The raised funds will be used to finance the building 
of ships No 288, No 289 and No 458 built through Emona 
Ltd., Marciana Ltd. and Karvuna Ltd., subsidiaries of Privat 
Engineering. 
The 2008 operating income of Privat Engineering amounts to 
BGN 370 thousand compared to BGN 524 thousand in 2007. 
The major portion of this income represents commissions on 
direct insurance and consulting services. The 2008 financial 
result of Privat Engineering is a loss before taxes of BGN 611 
thousand compared to a loss of BGN 116 thousand in 2007. 
The 2008 loss after taxes amounts to BGN 629 thousand 
compared to a loss amounting to BGN 105 thousand in 2007. 
The loss is the result of the fact the company is in process of 
making large investments and incurring expenses on a new 
business - the maritime transport, which will generate income 
following the building and management of the three new 
ships. Privat Engineering has payables on interests to IHB 
under loans granted to finance the building of the new ships.
The assets of Privat Engineering as at 31 December 2008 
total BGN 64 267 thousand, reporting a nearly double growth 
compared to 2007 /BGN 28 793 thousand/. The highest share 
is occupied by receivables from related parties totalling BGN 
55 744 thousand. These are additional contributions to the 
capitals of the subsidiaries Emona, Marciana and Karvuna. 
They bear no interests. 

Privat Engineering AD

Financial results of Privat Engineering

Profit after Taxes
BGN`000

2 000

1 500

1 000

500

0

(500)

(1 000)

2006                  2007                2008

(105)

1625

(629)

Operating income   
BGN`000

1 800

1 600

 1 400

1 200

 1 000

 800

600

400

200

0
2006                  2007                2008202020080808202020070707202020060606

370
338

1 561111 65656111

14
1 575

524

333333333333888888

524

186
Operating income

Other income

Profit after taxes

Consolidated annual management report



42

The 2008 activity of KLVK is related to consulting services. 
In 2008, IHB started to invest in the building of two new 57 000 
DWT ships - Future 56  Type at Bulyard Shipbuilding Industry 
AD, having a total value of EUR 60 million. The investment is fi-
nanced through KLVK - through two new subsidiaries of KLVK 
- Odriya Ltd and Skitiya Ltd, established for the purpose. The 
ships with construction No 102 and 105 are to be delivered in 
May 2011 and 2012.  
The 2008 financial result of KLVK is a profit of BGN 173 thou-
sand or a net profit of BGN 156 thousand compared to BGN 
84 thousand in 2007. 
The assets of KLVK as at 31 December 8 total BGN 12 320 
thousand, reporting a considerable growth compared to 2007 
/BGN 3 962 thousand/, the highest share of which is occupied 
by receivables from related parties relating to additional con-
tributions to the capitals of Skitiya Ltd. and Odriya Ltd. totalling 
BGN 11 745 thousand. They were made to ensure 
the financing of ships with construction No 102 and No 105. 
In June and November, the capital of Privat Engineering was 
increased through the issue of a total of 5 000 000 shares, 
each having nominal value of BGN 1 and all having a total 
value of BGN 5 000 thousand. The shares of the capital 
increases were subscribed by IHB. As a result, the capital of 
KLVK AD as at 31 December 2008 amounts to BGN 5 075 
thousand. 
The raised funds have been planned to finance the building 
of ships with construction No 102 and No 105, which are 
in process of building through Odriya Ltd. and Skitiya Ltd., 
subsidiaries of KLVK.
 

KLVK AD

Financial results of KLVK
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The scope of activity of IHB Shipping Co EAD includes 
commercial maritime navigation and related production and 
technical, forwarding and agency activities, ship brokerage 
and agency, etc. The company was incorporated with the 
purpose of exercising control in the building of the ordered 
ships for companies within the IHB Group, management and 
providing of crews.
The 2008 activity of IHB Shipping Co EAD is related to prepa-
ration for management of the ships in process of building for 
the IHB Group, which are to be delivered and commissioned 
in 2009. In 2008, the company mainly exercised investor con-
trol of the building of the ships of IHB at Bulyard Shipbuilding 

Industry on behalf and at the expense of the ship owner. This 
includes coordination of the technical ship projects, control 
of the quality of shipbuilding works and shipbuilding works 
compliance with the requirements of the organizations for clas-
sification and other maritime organizations. The company also 
rendered agency services relating to purchase and sale of 
ships and ship and other equipment.  
The 2008 income amounts to BGN 340 thousand. The 
company gained no income in 2007 as it was registered in 
December 2007.
The 2008 financial result is a profit before taxes of BGN 10 
thousand or a net profit of BGN 9 thousand. 

IHB Shipping Co EAD

Financial results of IHB Shipping Co
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Few industries have a more extreme market cycle than ship-
ping. Recently to prove the point, the industry acquired fame 
as the sector of the world economy which lead the economic 
collapse and which collapsed the most. If we have in mind the 
respective fi gures for the last 25-30 years, we shall observe that 
today the demand and supply fundamentals are the weak-
est since the 1980s with wet and dry bulk trade expected to 
decline and an order-book almost half the size of the fl eet. We 
should point out that since 1990 trade volumes only declined 
once by 0,2 % in 1998. But the current forecasts are that in 2009 
the bulk will fall by over 5 %. The major bulk trades fall by ar-
round 6 %, due to reduced volumes of coal, iron ore and grain. 
The minor bulks are aslo expected to fall by arround 5 %, due 
especially to reduced volumes of cement and steel products. 
Certainly, the trade fi gures can’t be better with industrial pro-
duction currently running 13% down on 2008.
The only way for the ship-owning companies in IHB Group and 
for IHB Shipping Co to survive under the above mentioned cir-
cumstances is to fi nd and work with serious, with good back-
ground charterers and to optimize the daily running costs of 
the vessels - a target which is covered for the fi rst vessel of our 
fl eet - m/v “Emona”.

Mr. Stefko Sivkov
Cheef Executive 
IHB Shipping CO EAD
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Machine 

MACHINE 
BUILDING

Mashstroy /ss/ ZMM Nova 
Zagora /ss/

Bulcari /s/

Metal casting

ZMM Sliven /ss/

Elprom ZEM /ss/

Leyarmach /ss/

Electric machines

Metal cutting
 machines

ZMM Bulgaria
Holding /s/
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building

The machine building segment includes the 
following sub-segments: production of met-
al cutting and electric machines and metal 
casting
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Despite the economic crisis that appeared in September, 2008 was a successful year for ZMM Bulgaria 

Holding and its subsidiaries in general. In 2008, the holding company and its subsidiaries ZMM Sliven, 

Mashstroy Troyan, ZMM Nova Zagora, Leyarmach and Elprom ZEM increased their sales income. At the 

same time, ZMM Bulgaria Holding strengthened its leading position in the production of universal lathes in 

Europe, developed strategic partnerships in the sphere of hydro-generators production with leading compa-

nies in Europe and made investments to improve the quality of metal casting.

ZMM BH trade in the following basic groups of products pro-
duced by the companies under its control:

Universal lathes - produced by ZMM Sliven and Mash-
stroy. Over 90% of the income of the company is realized 
through the sales of universal lathes;
Lathes with CNC control produced by Mashstroy and 
ZMM Sliven;
Lathes with cyclic program operation based on universal 
machines produced by Mashstroy; 
Drilling machines produced Mashstroy and ZMM Sliven;
Combined wood processing machines produced by ZMM 
Sliven;
Spare parts, units and details for metal cutting machines 
produced by ZMM Nova Zagora;

Strip cutting machines produced by ZMM Nova Zagora;
Cast irons produced by Leyarmach AD;
Electric engines and hydro-generators and repair of hydro-
generators produced/offered by Elprom ZEÌ.

The 2008 net sales income of ZMM BH amounts to BGN 27 
252 thousand compared to BGN 26 088 thousand in 2007. 
ZMM BH reported an accounting profit before taxes of BGN 
5 680  thousand compared to BGN 4 079 thousand in 2007. 
The 2008 net profit amounts to BGN 5 111 thousand. In 2008, 
ZMM HB acquired 4 450 shares of the capital of Elprom ZEM 
at the total value of BGN 41 thousand.

Despite the 2008 positive results, the management of the hold-

Despite the fact that 2008 was very successful for the ZMM Bulgaria Holding Group, we 
foresee 2009 and 2010 as two extremely difi cult years ahead of us. We are trying to be well 
prepared for the challenges that the world economic crysis will bring to us.

Mr. Georgi Momchilov
Chief Executive Officer,
ZMM Bulgaria Holding



47

Financial results of ZMM Bulgaria Holding /unconsolidated/

ing takes into consideration the fact that the metal cutting ma-
chines, i. e. universal lathers, CNC lathes and column drilling 
machines, belong to the so-called group of investment-pur-
pose goods. The demand for such goods directly depends on 
the overall economic environment and the investment activity 
in a particular country or market. The estimated negative effect 
of the recession and the global economic crisis on the sales 
of investment-purpose goods is evidenced by the decreased 
number of orders in the fourth quarter of 2008. The manage-
ment of the holding is of the opinion that the recovery of the 

machine building segment will begin not earlier than the mid-
dle of 2010. Therefore, the holding and its subsidiaries have 
developed a crisis action plan and prepared to commence 
restructuring and reorganization of the activities depending on 
the particular circumstances.

Consolidated annual management report

Mr. Dobromir Todorov
Chief Execurive, 
ZMM Bulgaria Holding
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Financial results of Mashstroy 

In 2008, ZMM Bulgaria Holding strengthened its 
position of leading producer of universal lathes 
in Europe. Having produced and sold over 1 500 
universal lathes in more than 60 countries, the com-
pany is quite ahead of its European competitors. In 
2008, the major markets for the production of the 
company were the markets of Germany, Italy, USA, 
Turkey and Russia.
The decreased demand for small lathes and the 
increased interest in medium and large lathes was 
an interesting trend characterizing the sales of the 
holding in 2008. This trend is expected to positively 
affect the future profitability of the holding.

In 2008, Mashstroy produced and sold 665 machines, includ-
ing 633 universal lathes, 29 digital machines and 3 drilling 
machines compared to a total number of machines of 740 
produced in 2007. The smaller number of machines produced 
in 2008, however, means no lower income. The 2008 net sales 
income amounts to BGN  19 678 thousand, including income 
from sales of production amounting to BGN 19 321 thousand, 
compared to BGN 17 885 thousand in 2007. In 2008, the 
company sold machines in the international market at the total 
value of BGN 18 452 thousand, which forms 96% of the net 
sales income. 
The 2008 financial result is a loss before taxes of BGN 145 
thousand or a net loss of BGN 174 thousand. 

Mashstroy 

Mr. Minko Taslakov
Chief Executive, Mashstroy
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In 2008, ZMM Sliven produced a total number of 900 mach-
ines, including 897 universal lathes and 3 CNC lathes com-
pared to 1 001 machines produced in 2007, including 995 uni-
versal lathes and 6 CNC lathes. The 2008 production reported 
an increase of 11.22% compared to the preceding year.
The 2008 operating income of the company amounts to BGN 
23 866 thousand compared to BGN 22 028 thousand in 2007, 
reporting a growth of 8.34%. The main portion of the operating 
income represents income from sales of production amount-
ing to BGN 22 813 thousand. The remaining portion repre-
sents income from sales of goods and services, while financial 

income occupies an insignificant share.
The 2008 financial result of the company is a profit after taxes 
of BGN 971 thousand compared to a net profit of BGN 
619 thousand in 2007.

ZMM Sliven

Financial results of ZMM Sliven

The sales revenue of ZMM Sliven for 2008 is BNG 23 866 thousand, which is the company great-
est record for the last 20 years. During the last quarter of 2008 the company was affected by the 
world fi nancial and economic crises. The company business during 2009 should be considered 
with the current economical crises and the company main business task is to achieve sales rev-
enue of 50 % of the 2008 revenue at least and to keep its position of a leading manufacturer and 
exporter of lathes in Bulgaria. 

Mr. Georgi Dobrev
Chief Executive, ZMM Sliven
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In 2008 ZMM Nova Zagora achieved a sales increase of 25% compared to 2007.
We are keeping our leading position in producing gear wheels in Bulgaria.

Mr. Margarit Todorov
Chief Executive, ZMM Nova Zagora
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Financial results of ZMM Nova Zagora

The products produced and sold in 2008 are split into three 
major groups: details, units and machines.
The technological equipment dominant within the works al-
low the production of rotation and symmetrical details such 
as pivots, shafts, shaft and cogged and cylindrical cogged 
wheels with involuted profile, chain wheels, gear racks and 
gåàr pulleys.
In 2008, ZMM NZ produced production for BGN 6 354 
thousand. The details produced for sale in the country and 
export occupies the highest relative share of this production - 
53.38%, followed by the share of units - 26.77% and the share 
of machines - 17.98%. 
The 2008 net income from sales of production of ZMM Nova 
Zagora amounts to BGN 6 308 thousand compared to BGN 

5 014 thousand in 2007, which represents a growth of BGN 1 
294 thousand or 25.80%. 
In 2008, the company commenced the production of series of 
feeding and support boxes for export to Russia. ZMM NZ also 
invested in the development of a full range of chip transporters 
for the lathes and centres type MAZAK imported in the country 
designated for users in the country and abroad.   
As a result of the prudence principle applied as a part of the 
accounting policy of the company, it made impairment of 
work in progress amounting to BGN 380 thousand at the end 
of the year. The financial result of ZMM Nova Zagora is a loss 
before taxes of BGN 328 thousand or a net loss of BGN 333 
thousand.

ZMM Nova Zagora AD
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Consolidated annual management report

The most important achievement of Leyarmash in 2008 was the start using of new power 
economizing and high technological induction furnace.
Leyarmash mastered a great diversity of complicated machine-building and power pro-
ducing machine’s castings from grey cast iron and spherographite cast iron single weight 
up to 10 tons. 

Leyarmach had certain production problems and had to make 
a strategic decision on its development in the years preceding 
2008. Its available furnaces and equipment were not sufficient 
for ensuring the required quality of produced casts with a view 
to achievement of good return. On the other hand, the foundry 
is one of the main suppliers of ZMM Sliven and Mashstroy 
- it provides 50-55% of the casts used for lathe production 
but it needs investment so as to be efficient and profitable. 
Following thorough analyses, the management of IHB made 
a decision on development of cast production within the 
system of ZMM Bulgaria Holding and approved an invest-
ment program at the value of BGN 1.5 million for restoration 
and modernization of the capacities of Leyarmach. The aim is 
meeting the higher requirements on casts quality and quantity 
and ensuring environmental protection and maintenance of 
healthy and safe working conditions. The investment in two 

new Inductotherm heating units, each of 5 tons and working 
under Dual-Track regime, was completed at the beginning 
of 2008 and they were commissioned in February 2008. The 
new furnaces ensured production capacity of the company of 
some 4 000 tons under two-shift working regime. 
In 2008, a total of 2 348 tons of casts was produced com-
pared to 2 371 tons in 2007. In 2008, a total of 1 781 tons of 
casts /77.13%/ was sold to ZMM Sliven and Mashstroy, a total 
of 332 tons of casts /14.37%/ was sold to other clients in the 
country and a total of 196 tons of casts /8.50%/ was exported. 
The 2008 income of Leyarmach amounts to BGN 5 348 thou-
sand, including net sales income amounting to BGN 5 188 
thousand compared to a total income of BGN 4 753 thousand 
in 2007.
The financial result is a loss before taxes of BGN 178 thou-
sand or a net loss of BGN 174 thousand.

Leyarmach AD

Mr. Boyan Dimitrov
Chief Executive, Leyarmach 

Metal casting

Financial results of Leyarmach
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As a result of the investments, the income in 2008 reached BGN 14 807 thousands, compared to 
BGN 9.909 thousands in 2007. 
This year we increased the accuracy of all types of corpus prismatic and rotation details meas-
urements in the manufacturing process thus assuring higher quality of the production by three 
main investments: introducing a new line and technology for establishing insulation system, type 
– Global VPI, which improves the energy effectiveness of the low and high voltage electrical 
machines, a laser cutting machine - Trumpf and 3D digital measuring system – Laser tracker. De-
spite the existing economic crisis we expect to execute successfully the 2009 business plan and to 
achieve 8% income growth compared to 2008.

Mr. Valentin Filipov
Chief Executive, Elprom ZEM

Electric machines

Elprom ZEM produces the following electric machines - syn-
chronous and asynchronous electric engines, asynchronous 
generators and hydro-generators. The Company also repairs 
hydro-generators and machines for low and high voltage /
HH and BH/. The produced products are mainly related to the 
building of new sites and replacement of existing ones in case 
of failure. The major consumers are companies operating in 
the power engineering, mining and ore-dressing, cement and 
food, beverage and tobacco industries, agriculture, water 
supply and other segments. The market strongly depends on 
world economy, the condition of the Bulgarian economy and 
the region in particular. The trend of stimulation of ecological 
power generation is a prerequisite for increase in the volume 
of construction of facilities for using renewable energy sources 
- water and wind. This increased the volume of production 

of hydro-generators and machines for small and large water 
power plants and of generators and electric motors for wind 
power plants. 
In 2008, Elprom ZEM worked under the following major 
contracts: NEC EAD - rehabilitation of stator magnetic circuits, 
stator windings and stator poles for the rotors of HG1, HG2 
and HG4 of VETS Peshtera; VA TECH HYDRO, Austria - as 
a subcontractor of the production of HG for VETS Stouden 
Kladenets and VETS Tsnakov Kamak; CHKD BLANSKO - the 
Czech Republic - production and delivery of 4 HG; Kiloscar 
Brothers, India - production of 2 HG.
The 2008 operating income of the company amounts to 
BGN 14 807 thousand compared to BGN 9 909 thousand in 
2007, reporting a growth of BGN 4 898 thousand or 49.43%. 
The income includes income from sales of electric engines 

Elprom ZEM AD 
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Financial results of Elprom ZEM 

amounting to BGN 1 383 thousand /2007: BGN 1 300 thou-
sand/, income form sales of generators amounting to BGN 
3 220 thousand /2007: BGN 1 721 thousand/ and income 
from repairs of hydro-generators amounting to BGN 9 466 
thousand /2007: BGN 5 992 thousand/. There were produced 
229 electric engines and 7 hydro-generators /HG/ - 2 for India, 
2 for CHKD Blansko, 1 for MVETS Chair Dere, 1 for MVETS 
Houbcha and 1 for MVETS Ouhovitsa. There were rendered 
repair services for BGN 9 466 thousand, including rehabilita-
tion of HG 5 of VETS Peshtera, VETS Kardzhali, repair of an 
electric engine of Elatsite Med and others. The other income 
of Elprom ZEM amounts to BGN 738 thousand, including, rent, 
sales of technological waste, etc. 
The 2008 operating profit and profit after taxes of Elprom ZEM 
amount to BGN 1 018 thousand and BGN 917 thousand.

In 2009, Elprom ZEM has been working under the following 
material contracts: NEK AD - repair of HG 1, 2, 3 and 4 of 
VETS Stouden Kladenets, construction of new HG for VETS 
Dzherman, VETS Stob, MVETS Slavova and Blagoevgradska 
Bistritsa Cascade, Mavel - the Czech Republic - production of 
2 HG and 4 HG for Canada. 
In the period 2009 - 2011, despite the present crisis, Elprom 
ZEM plans to increase production. The company is going to 
undertake actions in the production of wind generators, which 
will give it the opportunity to occupy a new market niche. 

Consolidated annual management report
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River cruises form a specific tourist segment and follow the main trends of the segment. As a whole, 

the financial and economic crisis and the shrinking of holiday expenses negatively affect the tourist 

trips by ships worldwide in respect of sea and river cruises. This affects mainly the flow of tourists from 

non-European countries and the flow of European tourists with relatively guaranteed earnings due to 

the minimal additional and accompanying expenses to some extent. The segment is characterized by 

early reservations and risk sharing by ship owners and tour operators. As ships are chartered under 

long-term contracts, the short-term risk of decrease in the number of tourists is assumed by the persons 

granted charters, while ship owners experience difficulty in renewal of charter contracts or reduction of 

related prices in long-term aspect. Risk diversification may be achieved through optimization of expens-

es and offering of ancillary services, out-of-season and holiday trips and tourist programs in the country. 

For Dunav Tours 2008 was a year of consolidation of achievements. The capacity of newly 
purchased passenger ship Elegant Lady was fi lled, as well the other 
ships of the Company. The line of imposing Dunav Tours at the Russian market successfully 
continued and our presence in German-speaking market expanded. 
The crisis in the global economy, particularly in the fi elds of tourism, is a challenge for us to 
prove the effectiveness of our strategy - quality service, competitive prices and a team 
of professionals.

River cruises

Mrs. Katya Stoyanova
Chief Executive, Dunav Tours
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Dunav Tours is the majority owner of Dunav Tours Hotels AD, 
Tourist Company Dunav AD, Dunav River Shipping AD and 
Shipping Company Dunav EAD. 
In 2008, Dunav Tours and its subsidiaries operated a fleet of 
five own passenger ships - Sofia, Rousse, Rousse Prestige, 
Elegant Lady and Heinrich Heine, which they provided for pe-
riods of 3 to 5 years to persons who organize cruise programs 
and provide tourists. There is a trend of decrease in the 
effectiveness periods of contracts due to the financial crisis 
and higher competitiveness. Dunav Tours and its subsidiar-
ies ensure the technical maintenance and proper technical 
condition of the ships, deals with the insurances and provides 
crews and hotel staff. The major market of the company is the 
European market. The main routes of the ships are Budapest 
- Vienna - Passau and the way back, cruisers along the delta 
of the Danube River for all ships and navigation along Rhein-
Main-Danube channel for the Elegant Lady, Heinrich Heine 
and Rousse Prestige ships. The company also offers own 
cruises along Rhein - Main - the Danube River and Moselle 
out of the main ship season, as well as during Christmas, New 
Year and Easter days. 
The tour operator’s and agent’s activities of the group of 
Dunav Tours include tourist servicing of foreign ships berthed 
at the Bulgarian ports along the Danube River. In 2008, some 
200 ships and 24 000 tourists were serviced. The company 
acts as an agent of the coming foreign ships at some ports 
along the Danube River. 
The company has its own pontoon on the Danube River, 
covering an area of some 4 decares and suitable for the 
quayage of all types of river ships, including passenger ones 
and welcomes over 280 ships per year.
As a whole, there is a negative effect of the tourist market and 
maritime transport shrinking in 2009, which may affect the 
following tourist seasons as well.  
Each year, repairs of the five passenger ships are made to 
ensure safe trips during the navigation season. In 2008, the 

reconstruction and repair of the Balkan yacht commenced 
jointly with Moteryat LTD, Turkey. Based on the approved 
technical project, the value is EUR 1 840 000. 

The 2008 consolidated income of the company amounts to 
BGN 19 642 thousand compared to BGN 19 955 thousand 
in 2007, including income from core activity of BGN 19 330 
thousand - income from chartering of the five ships amount-
ing to BGN 17 245 thousand and income from tourist services 
and other amounting to BGN 2 085 thousand, and other 
income of BGN 312 thousand from rent, sales of non-current 
tangible assets and insured events. 
The 2008 consolidated financial result is a profit after taxes 
of BGN 3 871 thousand compared to BGN 4 288 thousand 
in 2007.
In 2009, the company expects a growth of 5% of income and 
profit based on the signed contracts for exploitation of the five 
ships. 

Dunav Tours AD

Financial results of Dunav Tours /consolidated/
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2008 was a successful year for Avgusta Mebel – we marked increase in production and sales by 
28% compared to 2007. The world economic crisis refl ects negatively to the furniture production. 
Thus the main goals for 2009 are to keep the company on the market through activating the 
marketing and decreasing expenses. 

Mrs. Tamara Hristova
Chief Executive, Avgusta Mebel

Avgusta Mebel 
The markets of France, USA, Ireland, Great Britain and 
Greece have been the major markets of the company for the 
last several years. Most foreign clients of the company are 
wholesale traders and big companies for catalogue trade. 
Only a few of the clients sell directly to end users. Some of the 
sales are realized through Bulgarian companies. The French, 
Irish and American markets are characterized by the most 
serious shrinking.   
In 2008, there was no negative effect on the income of the 
company. By April 2009, the company has and fulfils orders 
under signed contracts. There are enquiries about new and 
produced samples. The fall in construction and investments 
in tourism, however, may negatively affect the results of the 
company. 
The 2008 volume of produced and sold products reports a 
growth of 27.50% compared to 2007. 
The products produced and sold by Avgusta Mebel in 2007 
include hotel furniture of 41.54%, hotel-type furniture - the 

bungalows of a golf complex and a hostel of 6.94%, furniture 
items - series production /wardrobes, drawers, plots, tables 
and bed/ of 39.5%, office furniture of 2.66% and ship furniture 
of 9.36%. According to timber type, the structure is the follow-
ing: furniture of massive timber of 23.3%, including wardrobes 
and drawers and furniture of veneered MDF and TPS with low 
percentage of details of massive timber of 76.7%. 30% of the 
2008 sales were realized in the domestic market. 
The 2008 net sales income of Avgusta Mebel amounts to 
BGN 3 252 thousand, including income from export amount-
ing to BGN 2 279 thousand /70%/ and income from sales in 
the domestic market amounting to BGN 937 thousand /30%/ 
compared to income amounting to BGN 2 551 thousand, 
including income from export of 81% and income from sales 
in the domestic market of 19%, in 2007. 
The 2008 financial result of Avgusta Mebel is a profit before 
taxes of BGN 95 thousand and a profit after taxes of BGN 91 
thousand compared to a loss of BGN 114 thousand in 2007.  

Furniture 
production
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International Industrial Holding Bulgaria AD
The 2008 income of the company includes income from con-
sulting services and gains on investments.

Other

Financial results of IIHB
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Personnel. Personnel development

As at 31 December 2008, IHB had 10 employees in total. At 
the end of 2008, the IHB Group had 3 091 employees in total, 
of which 325 employed by associates compared to 3 068 and 
250 in 2007 respectively. The number of employees as per list 
as at 31 December 2008 is 2 979 compared to 3 110 in 2007.

The table below shows the Group personnel as at 31 De-
cember 2008 and 31 December 2007, including associates, 
by segments and activities as per the approved segment 
structure of IHB portfolio:

Information about the personnel of IHB 
on consolidated basis

The specifics of the activities of IHB, its segment portfo-
lio and development of its group individual companies 
predetermine the requirements to its personnel. For 
the purpose, the management of the Holding applies a 
policy directed at enhancing the qualifications of hired 
employees who are in charge of the various aspects of 
the company activity. The development of priority seg-
ments and operations predetermines the need of new 
experts. 
In the course of time, the issue concerning the training 
and offering of employees with secondary special and 
engineering and technical education becomes quite 
serious. Many young people do not want to work in the 
production and industry segments. The settlement of 
this issue directly affects not only personnel provision 
but also production quality and the opportunities for 
development of research and innovation activities at 
the companies. To solve the problem, the management 
of IHB works in close cooperation with the academic 
society through:

Training of students from technical schools and 
universities at most companies - Bulyard Shipbuild-
ing Industry AD, Elprom ZEM AD, Mashstroy AD and 
ZMM Sliven AD;
Participation of the companies’ management bodies 
in boards of technical universities, the Naval School, 
etc.; 
Development of joint projects between the higher 
education institutions and the Group’s companies in 
relation to new developments and solving of certain 
issues related to the production and repair opera-
tions of Bulgarian Register of Shipping AD, Elprom 
ZEM AD and Bulyard Shipbuilding Industry AD; 
Hiring of trainees and graduates at the companies.

The various programs for human resources develop-
ment and employment encouragement of the Ministry of 
Labour and Social Policy, financed by the pre-accession 
funds, form another source for solving this problem.

I. IHB

II. Maritime business

-   shipbuilding and ship repair

-   port operations

-   classification and certification

-   ship design

-   maritime transport

III. Machine building

IV. Furniture production

V.  River cruises

VI. Other
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IHB is able to cover all of its liabilities. The key financial 
commitments of the Company are related to investment 
projects of its subsidiaries.
In respect of receivables, the companies form relevant 
provisions when uncertainty as to their collectibility ex-
ists.
Bulyard Shipbuilding Industry has signed contracts in 
USD and has payables under supply contracts in JPY. 
Measures have been undertaken to hedge the currency 
risk.

IHB has no payables on loans from banks or other 
financial institutions. IHB has liabilities to bondholders 
related to the 2008 issue of convertible bonds, whose 
maturity date is 29 October 2011. Such liabilities due in 
2009 represent interest payments, as to which IHB has 
no difficulty. The first interest payment was made on 29 
April 2009.
The guarantees that IHB has provided for liabilities of 
subsidiaries are secured. At this stage, there is no risk 
of failure in performance of the commitments by the 
subsidiaries, secured by the guarantees issued. 

The global financial and economic crisis affects the 
businesses of most companies, including the activi-
ties of the IHB Group companies. The considerable 
slowdown of the economic development and entry into 
recession of some economic regions and countries is 
highly probable and will affect the market and export 
conditions. Two of the direct effects of the crisis are 
the collapse in the global capital market, the Bulgar-
ian Stock Exchange in particular and the limited and 
tightened lending. These effects make IHB continue its 
activities in a complex and hardly predictable business 
environment under the condition of clearly expressed 

specifics for the individual companies within the Group. 
At the same time, this is related to projects optimization 
and revision of project implementation schedules. The 
timely identification of the threats and risks character-
izing the individual segments enabled IHB to undertake 
preventive actions and each subsidiary prepared a 
crisis action plan to optimize the personnel, reduce the 
expenses and review the efficiency of production and 
the technological relations within the Group. 

In November 2008, the management of IHB prepared a 
crisis action plan based on the assumption of reduced 
number of production orders in 2009 at some of the 
companies. As they are specialized in the production 
of product for export mainly, the companies operating 
in the machine building segment face an extraordinary 
reduction of expenses on investments on global level. 
As of the end of 2008, the companies operating in the 
machine building segment, except for Elprom ZEM, 
have reported a fall of over 40% in orders and produc-
tion volume. Actions to reduce expenses and optimize 
production have been undertaken. The personnel was 
reduced by some 40% in the period November 2008 
- March 2009. The management of ZMM Bulgaria Hold-
ing is of the opinion that the recovery of the machine 
building segment will begin not earlier than the middle 
of 2010. Therefore, the 2008 profit of ZMM Bulgaria 
Holding amounting to BGN 5 111 thousand will not be 
allocated but retained. This is the reason for the consid-
erable decrease in the income from dividends of IHB in 
the first quarter of 2009 - BGN 547 thousand compared 
to BGN 4 742 thousand in the first quarter of 2008. The 
option for internal optimization and allocation of produc-
tion and technological functions among all companies 
within the Group form an additional corporate resource 
for the companies of ZMM Bulgaria Holding. The posi-
tive effect of the centralized marketing, products unifica-
tion, management of supplies and distribution of orders 
and sales is relied on.  
As Elprom ZEM has signed contracts for orders, which 
are in process of performance and have longer periods 
of performance, its activity is not expected to be nega-
tively affected by the crisis.
As to shipbuilding and ship repair, the market and 
economic environment is characterized by instability 
and unfavourable trends but there is also a possibility 
for reduction of raw materials and materials prices and 
easier access to qualified personnel. Bulyard Shipbuild-
ing Industry has signed contracts for orders, which are 
in process of performance at present and have longer 

Financial resources 
management. Used 
financial instruments. 
Financial risk 
management.
Description of major 
risks and uncertain-
ties faced by the 
Company 
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periods. There is a risk of changes in the prices of the 
shipbuilding contracts and/or their cancellation but it is 
assessed as relatively low as to the ships with delivery 
periods by 2010 inclusive. Nevertheless, Bulyard Ship-
building Industry has optimized its personnel and the 
administrative personnel has been shifted to reduced 
working hours - the working time for 330 persons is 7 
hours per day for a period of 3 months. 
At present, the decrease in the cargo flow worldwide 
affects port operations as well. The first indicators of 
fall in the markets of the IHB Group ports appeared in 
March 2009 for KRZ Port-Bourgas and in December for 
Odessoss PBM. The trends accompanying the business 
depend on the overall macroeconomic environment. As 
the two ports handle mainly metals and grain cargo, the 
2009 results will depend on the grain crop as the metals 
market has shrunk by over 90% compared to 2008.  
The 2009 trends are conflicting. The market condition 
depends on various factors, including the quantities 
of new and second-hand ships offered and the world 
economy. As of the beginning of 2009, the market has 
been unstable - periods of increased freight rates and 
periods of decreased freight rates alternate with each 
other. In this period, the rates increased by an average 
of some 2,5 times. The BDI rate as at the beginning of 
2009 is 772 points, reaching 1 839 points on 27 April 
2009 and reporting a maximum of 2 298 points as of the 
beginning of the year until the end of April.   
No material effect on the business of Dunav Tours is 
expected in 2009 as it has signed ship charter con-
tracts for 2009. Any material worsening of the economic 
conditions, however, may negatively affect the cruises 
business. 

In case of preservation of the stock exchange crisis 
and impossible recovery of share prices over the next 3 
years, the announced conversion price of BGN 8.33 for 
conversion of the bonds with maturity date: 29 October 
2011 issued by IHB Plc in 2008 may proved to be quite 
high.

Information about used financial instruments and risk 
assessment is given in Item 35. Financial instruments of 
the Notes to the Financial Statements as at 31 Decem-
ber 2008. 
Comments on the risks concerning the Company’s op-
erations and risk management are given also in Item 5. 
Financial risk management of the Notes to the Financial 
Statements as at 31 December 2008.  

Opportunities for investment objec-
tives realization, available funds and 
possible changes in the structure of 
operations financing

In 2008, IHB covered its operating expenses with own 
and borrowed funds. The own funds represent operating 
income. The 2008 income sources of IHB include inter-
ests on loans granted to subsidiaries, dividend income 
received from subsidiaries and services sale income. 
The Holding used some of these funds to finance its 
investment program. 

Since the beginning of 2008, IHB has availed with funds 
raised through the capital increase in December 2007 
totalling BGN 17 502 thousand. The total amount re-
ceived through the non-exercised rights is BGN 22 264 
thousand, payable to the right holders as of 4 February 
2008 for a period of 5 years. The payables amount as at 
31 December 2008 is BGN 19 797 thousand. 

In 2008, IHB issued a second issue of corporate 
convertible bonds. The amount of the loan, which was 
signed on 29 October 2008, is BGN 21 649 600 and 
the number of bonds is 216 496, each having a nominal 
value of BGN 100. The bonds are convertible, dema-
terialized, unsecured and freely transferable, bearing 
an annual interest of 8%. The loan maturity date is 29 
October 2011, the interest payment period is a 6-month 
period and the fixed interest payment dates are as fol-
lows: 29 April 2009, 29 October 2009, 29 April 2010, 29 
October 2010, 29 April 2011 and 29 October 2011.
Conversion terms and conditions: The Management 
Board of the Company has determined a conversion 
ratio of 12 shares per bond. Events, resulting in change 
in the conversion ratio, may occur by the date of conver-
sion. Conversion will be made on the maturity date of 
the debenture loan. Interim conversion will be made on 
the date of the fourth interest payment. Each bondholder 
will have the right to exchange its bonds for a number of 
shares as per the conversion ratio on the maturity date 
instead of payment of such bonds.
The funds were raised to finance investment projects 
of IHB and group subsidiaries in 2008 in the maritime 
business sector, i. e. priority projects in the spheres of 
maritime transport and port operations.
A portion of these funds will be used to partially finance 
the building of 21 000-ton multipurpose ship with con-
struction No 458, owned by Karvuna Ltd., a subsidiary 
of Private Engineering. Another portion of the funds will 
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be used to partially finance the investment in two new 
56 000 dwt ships, Type F56, having a total value of EUR 
60 million, at Bulyard Shipbuilding Industry. The invest-
ment will be financed through the subsidiary KLVK AD. 
The ships with construction No 102 and No 105 are to 
be delivered in May 2011 and 2012. 
The remaining portion of the raised funds will be used 
for the implementation of the project for extension and 
modernization of the port terminal at KRZ Port Bour-
gas. The plan envisages extension of the existing quay 
wall with 180 metres and expansion the total port area. 
Strengthening works will be done on the old quay wall 
as well. The ship lots will become 3, each of 125 metres. 
The project also envisages an option for construction of 
additional quay. In the western section of the port, there 
will be built special grains terminal, while the remaining 
area will be used for procession and storage of general 
cargo. The project, the value of which is some BGN 23 
million, is to be implemented within 3 years. A portion of 
the funds raised through the new issue of bonds will be 
invested in the project.  
In the following years, capital expenses may be incurred 
to finance the projects in implementation and the new 
projects of IHB and its subsidiaries, including ones 
related to the investment program of the dockyard for 
the particular year, next stages of the extension of the 
port terminal in Bourgas, concession of passenger ports 
along the Danube, conclusion of contracts for new ships 
building, etc. If necessary, the Holding will continue the 
financing of the group companies’ development on cur-
rent basis. Capital expenses may be incurred in relation 
to new acquisitions and business expansions related to 
the development priorities of IHB as well.  
Over the short period as of the debenture loan registra-
tion on 29 October 2008 to 31 December 2008, IHB dis-
bursed no funds of the total of BGN 21 649 600 raised 
through the issue of convertible bonds. 

IHB has a credit limit, agreed with DSK Bank as of the 
end of 2006, for issue of bank guarantees and working 
capital financing of the Holding and/its group compa-
nies at the amount of BGN 4.5 million, BGN 3 million 
of which is in the form of revolving credit line. In case 
of necessity, the management will use it to finance the 
activities of IHB. 

The receivables of IHB, on consolidated basis, as at 
31 December 2008 amount to BGN 41 747 thousand 
compared to BGN 31 826 thousand in 2007, the main 
portion of which represents short-term trade and other 
receivables /BGN 40 695 thousand/.

The equity of IHB /excluding minority interest/, on con-
solidated basis, as at 31 December 2008 amounts to 
BGN 200 510 thousand, reporting an increase of BGN 
12 100 thousand or 6.42%. This increase is the result of 
increase in the reserves and retained profit of 2007. The 
net retained profit as at 31 December 2008 amounts to 
BGN 78 262 thousand, including the 2008 profit of BGN 
11 913 thousand.

The total liabilities of IHB, on consolidated basis, as at 
31 December 2008 amount to BGN 147 844 thousand 
compared to BGN 96 784 thousand as at 31 December 
2007. The increase is the result of the debenture loan 
concluded in 2008 - BGN 21 650 thousand, increase in 
the trade and other receivables by BGN 32 239 thou-
sand, including the amount of BGN 19 797 thousand 
related to non-exercised rights as to the 2007 capital 
increase. The received prepayments also reported an 
increase - BGN 70 715 thousand at the end of 2008 
compared to BGN 54 328 thousand at the end of 2007.

No important post balance sheet events occurred.

IHB did not carry out any scientific research or develop-
ment over the reporting period.
IHB Group companies have been permanently carrying 
out development activities as to their products and tech-
nologies. The most innovation efforts of the teams are 
directed at improvement of offered products and certain 
processes of their development through use of modern 
materials and technologies. 

Important post 
balance sheet events 

Important scientific 
research and 
developments 
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Major trends in the activities of IHB
The major trends regarding the activities of the Holding 
in the next years are expected to be related to:

Acquisition, assessment and sale of
interests in other companies;
Management of the companies in its own portfolio, 
where IHB can exercise control, directly or through 
related parties; 
Establishment of new companies;
Investment in the portfolio companies, where IHB 
has long-term interests;
Financing of the companies, where the Holding 
owns interests.
The major strategic interests of IHB are in the follow-
ing sectors and activities:
Maritime business - shipbuilding and ship repair, 
port operations, classification and certification, mari-
time transport;
River cruises; 
Machine building. 

Plans of material importance related 
to the activity of IHB 

The 2009 efforts of the management are 
focused on optimization of the activities of 
the subsidiaries to overcome the trends of 
decreased consumption and demand and reduction of 
expenses on investments. 
In 2009, the building of the 9 800-ton ships with con-
struction No 288 and No 289 and 21 000-ton ship with 
construction No 458 is 
expected to be completed. The management of IHB 
Shipping Co EAD, which is to manage the ships, hopes 
to be successful in their 
chartering in consideration of the present 
market environment. 
In 2009, the technical preparation for the project imple-
mentation will be in process of performance. Some of 
the administrative procedures concerning the project 
are closed and permission on its commencement is 
expected to be given by the Ministry of 
Transport and the Ministry of Regional 
Development and Public Works.  

In 2008, the price of the shares of IHB fell from BGN 
9.74 to BGN 1.6 per share as at the end of the year 
or by 85.89 %. Over the same period, the indices fell 
as follows: SOFIX by 79.11%, BG40 by 79.194% and 
BGTR30 by 75.14%.
The shares remained one of the most liquid items on 
BSE-Sofia throughout the year. 
Data about the Company’s shares (BSE code 4ID) trad-
ing in 2008

Statistics for the period 1 January 2008 - 31 
December 2008 /source: BSE- Sofia/

* The values have been adjusted due to capital increase 

Graph of the movement of the price of the 
shares of IHB during the period 1 January 
2008 – 31 December 2008

Weighted average price of the shares of IHB in 
2008
/BSE-Sofia code 4ID/

Foreseen development 
of the company

M
p

Changes in the price of 
the Company’s shares

Initial price – opening price (in BGN)

Last weighted average price (in BGN)

Maximal weighted average price (in BGN)

Minimal weighted average price (in BGN)

Weighted average price for 2008 (in BGN) 

Percentage change in data base for 

accounting purposes*

Value change (in BGN)

Number of transactions in 2008

Traded volume in 2008 (number of shares)

Average monthly volume 2007 

(number of shares)

Turnover in 2008 (in BGN)

Average monthly turnover 2007 (in BGN)

Value

11.34

1.60

10.96

1.53

6.95

-85.89%

-9.74

9 404

10 024 614

835 384

69 656 867.32

5 804 739
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As of the beginning of 2009, fall on the world and 
Bulgarian securities markets has been observed. Over 
the period as of the first year session on 5 January 2009 
to 20 March 2009, the indices fell as follows:  SOFIX by 
24%, BG40 by 18% and BGTR30 by 26%. The price 
of the shares of IHB also followed this trend and fell to 
BGN 1.24 or by 24%.

On 16 December 2008, the trading in the 2008 corporate 
bonds issue of IHB Plc started on the floor of BSE-Sofia AD, 
bonds segment. The BSE code is 4IDC. The issue amount is 
BGN 21 649 600, and the number of bonds is 216 496, each 
having nominal value of BGN 100.

The market lot is one lot equalling 10 bonds. The registered 
order price is expressed as a percentage of the nominal of 
one market lot /net price/ and the price of a bonds purchase 
and sale order excludes the interest accrued as of the last 
interest payment till the order registration. The listing price as 
at 16 December 2008 is 100% of the nominal.
The transaction cash settlement is executed in BGN. 
By the end of 2008, the corporate bonds were traded on 17 
December 2008 only - trading characteristics: volume - 8 229 
lots, weighted average price - BGN 101.98, minimal price 
-BGN 100 and maximal price - BGN 102. 

Shareholding structure 
as at 31December 2008

The capital of IHB as at 31 December 2008 is BGN 43 756 
118.

Shareholders

All

Legal entities

Individuals

 

Shareholders owing over 1 000 shares /0004%/

Shareholders – legal entities owing over 

1 000 shares

Shareholders – individuals owing over

 1 000 shares

Shareholders – foreign persons owing over

1 000 shares, including

Legal entities, including:

Individuals owing over 1 000 shares inclusive

Shareholders owing over 5%, including

Venside Enterprise Limited

Bulls AD

DZH AD

Chimimport AD

Shareholders owing less than  5%

Number of 
shareholders

56 302

182

56 120

 

313

125

188

 

32

14

12

 4

56 298

Number of 
shares

43 756 118

36 514 373

7 241 745

37 118 937

36 495 039

623 898

18 299 861

18 271 791

28 070

25 417 570

13 472 245

5 493 333 

2 440 655

4 011 337

18 338 548

% of the capital

100,00%

83.45%

16.55%

 

84.83%

83.41%

1.43%

 

41.82%

41.76%

0.06%

 58.09%

30.79%

12.55%

5.58% 

9.17%

41.91%

Data about the 
Company’s bonds 
trading




