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REPORT ON THE ACTIVITY
OF THE INVESTOR RELATIONS DIRECTOR
OF INDUSTRIAL HOLDING BULGARIA PLC
IN 2025

Dear Shareholders,

This report has been drawn up on the grounds of Article 116d paragraph 4 of the Public
Offering of Securities Act and presents the activity of the Investor Relations Director of Industrial
Holding Bulgaria PLC in 2025.

During the reporting period, the activity was directed towards ensuring a transparent, timely,
and on equal grounds communication with shareholders, investors, the regulatory authority, and
capital market institutions, as well as to facilitating the operations of the Company’s bodies in
connection with achieving compliance with the regulatory requirements applicable to public
companies.

Main directions of the activity
In 2025, the activity of the Investor Relations Director primarily covered the following:
e Organisation and coordination of regulated information disclosure processes;
¢ Communication with shareholders, investors and analysts;
e Organisational support to the General Meeting of Shareholders;
e Administrative and documentary support for the work of the Management and
Supervisory Boards;
Coordination of the information exchange within the IHB Group;
e Assistance in implementing the good corporate governance principles.

Regulatory information disclosure

In 2025, THB PLC timely fulfilled its obligations to disclose periodical and current
information in accordance with the requirements of the POSA, Regulation (EU) No. 596/2014 on
market abuse, and the applicable secondary legislation.

Within the statutory time limits, the following documents have been drawn up, presented
and publicly disclosed:

e Separate and consolidated annual financial statements;

e Separate and consolidated six-month financial statements;

e Quarterly notifications of the financial position;

e Notifications and announcements containing inside information within the meaning
of the applicable European law.

Information was disclosed through the prescribed disclosure channels to the Financial
Supervision Commission, the Bulgarian Stock Exchange and the public via Investor.bg, as well as
via the company’s website.

The published information was prepared to ensure clarity, consistency, and sufficient
awareness of IHB PLC's financial performance, operating results, and major corporate events.

To ensure wider access to information, the major financial statements, notifications, and
announcements to investors were also published in English.

Sensitive information was provided in a timely manner with a view to observing the
requirements for transparency and prevention of unauthorised access to inside information.
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When communicating with the investment community, the principle of equal access to
information and the prevention of selective disclosure of inside information was observed.

General Meeting of Shareholders

The regular annual General Meeting of Shareholders of IHB PLC was held on 19 June 2025.

All necessary actions relating to the preparation, approval, and disclosure of the notice for
the convocation of the General Meeting, the agenda materials, and the draft decisions were
undertaken in connection with the organisation and holding of the GMS. The documents were duly
published, through the prescribed information disclosure channels, in the Commercial register, as
well as on the company’s website, within the statutory time limits.

In the process of preparing and holding the General Meeting of Shareholders, the required
notifications and materials were submitted to the Financial Supervision Commission, the Bulgarian
Stock Exchange, and the Central Depository and Commercial Register, and published on the
company’s website in compliance with the applicable legal requirements within the statutory time
limits.

At the General Meeting, the necessary organisational and documentary support was
provided to facilitate its work, including that related to shareholders’ registration, voting, and
formalising the decisions made.

The regular annual General Meeting approved the management report on a non-consolidated
and consolidated bases, the separate and consolidated annual financial statements for 2024, the
report of the registered audit, the members of the Management and Supervisory Boards were
exonerated from liability for their activities in the reporting period, a registered auditor for 2025
was appointed, and resolutions on the composition of the Audit Committee and the distribution of
the company’s financial result were made.

After the meeting, the minutes and all required notifications to regulatory authorities and the
public were prepared and timely disclosed.

Communication with shareholders and investors

In 2025, ongoing communication with shareholders, investors, and representatives of the
investment community was held regarding the company’s activities and public information.

Inquiries by individual shareholders mainly related to exercising their shareholders’ rights,
payment of dividends, depositary receipts, inheritance and transfer of shares, and trading in the
company's shares. For institutional investors, the focus was on the Group’s financial performance,
corporate events, and strategic development.

In exchanging information with the investment community, the principle of equal access to
information and the prevention of selective disclosure of inside information was observed.

Facilitating the activities of the management bodies

Administrative and organisational support for the work of the Management and Supervisory
Boards was provided during the reporting period.

The meetings of the management bodies were organised and documented in accordance with
applicable statutory and in-house rules. Notices, materials, and draft decisions were provided to the
members of the relevant bodies on a timely basis.

Minutes of the meetings held and associated documents were kept and stored in compliance
with the legal requirements.

Corporate governance
In 2025, the Investor Relations Director facilitated activities related to implementing good
corporate governance principles and fulfilling transparency and information disclosure obligations.
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IHB PLC applies the National Corporate Governance Code, with the relevant information
being disclosed in the Corporate Governance Statement, part of the company’s annual financial
statements.

The company regularly monitors legislative amendments affecting public companies and
adapts its in-house processes to comply with applicable requirements.

Presentation of the company’s shares

The weighted average price of the company’s shares was BGN 1.6677 in 2025 (a weighted
average price of BGN 1.6982 in 2024), or a decrease of 1.80%. The last weighted average price on
19 December 2025 was BGN 1.5577, compared to the last weighted average price on 29 December
2024 of BGN 1.7122, a decrease of 9.02%. In 2025, the main indices of the Bulgarian stock market
recorded growth, as follows: SOFIX, up 29.54%; BGBX40, up 18.62%; and BGTR30, up 15.21%.

Coordination of the information exchange with the IHB Group

During the reporting period, the coordination of the information exchange between IHB
PLC and the Group companies on the preparation of periodic reporting and identification of
information subject to public disclosure continued.

Perspectives for 2026

In 2026, the investor relations activity will continue to focus on maintaining a high level of
transparency, timely communication with the investment community, and efficient compliance with
the company’s regulatory requirements as a public company.

The work to improve information disclosure processes and maintain best corporate
governance practices and investor relations will continue.

May 2026

Vladislava Zgureva
Investor Relations Director




